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Link-Ed is the Education and 
Business link for schools and 

employers in Essex, Southend 
and Thurrock.  

Our programmes support the student requirements for Work 
Related Learning (see Appendix 1). These programmes include 
learning through the experience of work, learning about work, 
work practices, learning skills for work and relating the curriculum 
to the working world.  

Activities are categorised in this booklet as:  

Professional Development opportunities  

Work Placements  - Traditional block placements, extended or 
specialised placements designed to complement specific 
vocational studies including Diplomas. 

Work Related Activities -  Using the knowledge and experience 
of professionals to explain how real businesses work supporting 
and extending curriculum input and relating subjects to the work 
environment.  

Enterprise Activities - competitive events where teams of 
students tackle business problems under the guidance of a 
business mentor. 

Employer Engagement Projects - Mentoring, supporting other 
curriculum areas or personal development. 1st Question Co-
operative work in all areas of the curriculum and run several 
community focused projects often supported by the East of 
England Co-operative society.  Bradley Training Associates run 
skills workshops and The Enterprise in Education Partnership have  
activities for Citizenship and Year 9 Options. 

Who is Link-Ed? 

Link-Ed is a not-for-profit organisation dedicated to encouraging 
and developing the links between the worlds of business and 
education. Set up in 2001 with funding from the Learning and 
Skills Council to help businesses and schools to form the vital 
connections needed for not only successful, but productive work 
related learning. Link-Ed do this by co-ordinating, promoting and 
developing Education Business Partnership programmes delivered 

by partner organisations to meet local needs.  

In April 2009, Education Business Link funding transferred to the 
Local Authorities. Link-Ed remained as the co-ordinating body for 
the whole of Essex, Southend and Thurrock with the additional 
responsibilities of providing a single point of reference for schools 
requiring information, advice and support in delivering work 
related experiences to their students. 

Link-Ed, Employer Engagement and Work 
Related Learning 

We provide a co-ordinated approach to the delivery of employer 
engagement across Essex and every programme is individually 
tailored to serve the particular needs of each school. In addition 
we can provide advice and support to enhance your curriculum 
delivery.  
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Where does the money come from? 
 

Since September 2004 Work related Learning  has been an 
óelementô of the National Curriculum. It is a statutory requirement 
in Key Stage 4 for schools to have a WRL programme. Work 
experience, though not a statutory requirement, is a central part 
of WRL (All Diplomas require a minimum of 10 daysô work 
experience).  

Through the Education Business Link (EBL) Funding, Link-Ed will 
match fund the Work Related Learning activities (including work 
experience) of all the schools in Essex, Southend and Thurrock. 
This means that schools can add to their own resources to fund 
activities. To help you, each activity clearly states the full price, 
the value of Link-Ed match funding and the cost to schools.  

Enterprise Capability is funded directly to schools via the Standard 
Fund, it is part of the School Development Grant (Grant 1.1a, 
School Development Grant and Enterprise Learning). Therefore, 
Link-Ed match funding can not be used against the cost of an 
enterprise activity.  

Booking Forms 42 
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 Employer Engagement 

Your questions answered.  

Why is Employer Engagement important?  
 
Employer engagement helps raise the standards and improve the 
quality of learning by: - 

¶ raising standards in subjects and courses 

¶ enhancing the relevance of the curriculum, providing a 

vocational context 

¶ improving the quality of careers information  

¶ helping raise attainment in functional and key skills  

¶ improving students employability skills and enterprise 

capability 

¶ improving students motivation and the quality of learning 

more widely. 
 
develops and motivates teachers by:-  

¶ helping improve the quality of teaching  

¶ improving teachers knowledge of the world of work  

¶ improving the professional and managerial skills of teachers 

¶ energising teachers through partnerships and PDPs 

¶ widening the range of teaching and learning methods  

¶ providing opportunities to learn from and influence local 

businesses. 
 
enhances the reputation of the school by- 

¶ encouraging teachers and lecturers and students to act as 

ambassadors for the school 

¶ raising the image and profile of the school in the local 

business community and with parents. 

¶ crating a positive items in local media 

 
involving employers in curriculum design, delivery and 
assessment with adds to the currency of qualifications. 
Employer engagement gives access to resources by ï  

¶ providing financial resources ï for activities and specialist 

status as well as income form provision of bespoke courses. 

¶ leading to the production of relevant,. local curriculum 

materials 

¶ giving access to management and financial expertise. 

¶ providing alternative environments for student learning  

What is Employer Engagement? 
 
Employer Engagement is shorthand for the involvement of 
employers in developing the skills of the existing and future 
workforce through links with 14 -19 learning providers. 

 
What types of employers are involved? 
 
In this case ñEmployersò are not just businesses but organisations 
with employees including public and voluntary sectors.  

 
What roles can employers play in education?  
 
Employers are engaged at different levels, nationally, regionally 
and locally. At individual schools employers fulfil a strategic role 
on management boards and boards of governors. Centres of 
Vocational Excellence use employers to ensure provision meets 
the needs of the current workforce and of learners aspiring to join 
the workforce. At department or faculty level employers have 
worked on curriculum development including drafting and trialling 
of curriculum materials. Employee volunteering involves groups of 
staff and individual employees giving their time to work with 
young people in school. At the bottom of the page opposite is a 
chart showing activities that employers can get involved in.  

Contact mentoring programmes that 
may have existing local volunteers.   

Community Service Volunteers (CSV) -  
Tel: 01223 728460  
Email: solutions@csv.org.uk,   

Business in The Community (BiTC)  
Tel:  01638 663272,   
Email: information@bitc.org.uk 

Princes Trust 
Tel: 01438 730 520,  
Email: webinfoea@princes-trust.org.uk  

St Benedictôs College in partnership with The Philip Morant School held a Careers 
Convention for local Key Stage 4 students. Employers from the Colchester area, the 
neighbouring district of Tendring and some of the largest employers in the county 
exhibited stands alongside Further Education and higher Education establishments from 
the Essex area. Representatives from the fields of accounting, hair and beauty, 
entertainment, veterinary services, the armed services, the legal system, emergency 
services, retail, healthcare and medicine were all present.      

Exhibitors brought their own materials to distribute, with students able to secure 
information advice and guidance directly from employers within their intended career 

specialism. 

Younger pupils, ambassadors for St Benedictôs, were used to support those at the 
exhibition stands and the running of the convention.  

Case Study  
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Work Experience Placement 
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Medium 

High 

1 Day 

Low 

Minimal 1 Year Regular Ongoing 1 Week 

Teacher PDP 

Enterprise Adviser 

Class Activity 

Talk 

Work Experience Placement 

Mentoring Vocational 
GCSE students 

Mock interviews 

Workplace Visit 

Extended PDP 

Business Mentor 

Curriculum development 

Work shadowing placement 

Event Sponsorship 

Industry Presentation 

Demonstration 

Enterprise Project Advisor 

Industry Workshops 

E-mentoring 

Teacher Placements 

Diploma support 

Teaching materials 

Sponsor of Specialist, Trust or Academy Status 

School Leadership Mentoring 

Diploma Extended Project 

Competition Judge 

Resource / Advise School 
based projects 

Alternative Environment 

Industry Ambassador 

Work Based Learning 

Work Tasters 

Diploma Employer Champion 

Contribute to Careers 
Education 

School Governor 

How can my school engage employers? 

Below are some suggestions for recruiting employers. The school 
will naturally interact with employer contacts regularly and it 
should be a case of making the most of what you already do.  

Work Experience and itôs preparation gives the school the 
exposure to a large number of employers and the greatest 
number of representative of the school. Send the studentôs 
personal statements or CV to their placements, encourage  
interviews, talk about other opportunities during the tutor visit 
and invite the employer to debriefing sessions and award 
ceremonies. Include invitations to school events on all 
correspondence, including the student thank you letters.  

Employers visit the schools in other roles and Employer 
Engagement can be marketed alongside the rest of the school at 
Open Evenings and school productions / concerts and award 
evenings. Include employers involved in the schools marketing 
material. Invite existing employers to public events, seizing the 
opportunity at intervals to publically thank them, providing a 
photo opportunity and positive news item for the local press.  

Look within your current stakeholders for new contacts. The 
suppliers of goods and services to the school are employers that 
already have a vested interest.  Review the skills and contacts of 
your Governing body for introduction to employers in the local 
community. Staff development focused on partnerships with 

employers and departments have been encourages to involve 
employers in curriculum projects. Itôs easier to contact people 
who have been recommended by a third party.  

The statutory requirement of Employer Engagement means that 
resources are to be used on its efficacy. A Link co-ordinator 
provides a single point of contact for employers and staff wishing 
to develop links. Administrative support for the co -ordinator 
ensures that the clerical aspects of working with businesses are  
undertaken. INSET time can be used for staff to visit local 
organisations to identify possible links with the curriculum. Staff 
attending trade fairs and business events can network with the 

employer community.  

Recruiting employers can also bring income into the school. The 
provision of services to local businesses can maximise the use of 
school resources. For example business centres and spaces can 
be used for meetings, events and exhibitions. Specialist staff can 
provide small businesses with ICT support and training, some 
schools offer courses in business start up, business planning or 
language training. In this way employers engage the school  

rather than the traditional perspective of a school engaging 
employers.  

If you do not have a recommendation from a third party it is 
important to reach the right person. In large companies there is 
likely to be someone in Human Resources or Community Affairs. 
In small or medium sized businesses you should talk to a senior 
manager or the proprietor.  

Adopt standard business practices when approaching employers. 
Phone the employer before sending information in a letter or 
email. Arrange an initial meeting to discuss the variety of 
engagement activities. Invite them to a school event so they can 
see how employer engagement can benefit them. 

 

Once an employer is engaged, how can the 
relationship be maintained? 

 

¶ Share information of relevant factors, affecting activities and 

young people, including educational and medical needs of the 
those involved. 

¶ Clearly define the roles in the partnership keeping the learner 

as the focus. 

¶ Ensure Employer expectations are realistic 

¶ Plan activities in advance, including the employer at the 

earliest stage. 

¶ Brief volunteers on their role in supporting the teaching staff  

¶ Schedule regular feedback and follow up with employers 

¶ Review the partnership periodically 

¶ Contribute to the employersô operational and development 
plans with their role in supporting vocational subjects and 
work related learning.  
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Why are schools focusing on employer 
engagement? 

Diplomas require an innovative approach to teaching and 
learning. 

To deliver Diplomas and achieve the outcomes for learners, 
institutions will have to review their existing practice and 
the training of their workforce. In many cases this means 
taking a radical look at deployment of staff, collaborative 
planning and timetabling, mentoring and support, the 
learning environment and pedagogical practice. Institutions 
will need to create the climate for these changes. This is 
not just best practice but next practice. [Diploma support 
programme : Preparing practitioners : Inside the Diploma  QIA]  

Employers have already been involved in the design of the 
Diploma qualification. If the key concepts of the Diploma are to 

be achieved, employers will also need to be engaged in the local 
delivery by schools. School staff are beginning to work alongside 
employers to provide young people with the latest business 
practices and creating dynamic and relevant learning experiences. 

 

What are the major expectations of the Diploma? 

¶ Helping young people to see the direct relevance of their 

classroom experience 

¶ Providing applied learning using real-life examples from the 

workplace. At least half of what students learn in their 

principal learning must be applied. 

¶ Demonstrating occupational relevance 

¶ Preparing young people for the rapidly changing, technology-

rich global economy 

¶ Offering experiential learning 

¶ Developing the skills, knowledge and attitudes that 21 st 

Century employers and higher education institutions want; in 
a broad work-related context 

¶ Ensuring that Diploma students are able to adapt to modern 

working practices and environments 
 

Diplomas contain the knowledge and skills needed for a 
head start in business life [Sir Alan Jones, Chairman, Toyota 
Manufacturing UK Ltdò] 

Diplomas and the role of Employer Engagement 

How can employers support the delivery of the 
Diploma? 

¶ Offering some of the required 10 days compulsory work 

experience  

¶ Acting as Mentors 

¶ Providing work problems and business materials 

¶ Hosting visits to business 

¶ Helping teachers understand the workplace through input to 

CPD programmes including PDPs 

¶ Acting as business experts 

¶ Taking part in Industry days  

¶ Providing Industry knowledge and support  

¶ Making work shadowing available 

¶ Creating Business and Enterprise Challenges 

 

What do schools/consortia/APGs need to do? 

¶ Agree a strategic vision 

¶ Draft an agreed policy and procedures  

¶ Develop a co-ordinated approach  

¶ Make employer engagement a priority 

¶ Plan activities for staff and students 

 

How can Link-Ed help? 

Link-Ed has a vital role as a broker to assist schools with a range 
of employer engagement tasks. Link-Ed can offer services from a 
wide range of National, Regional and local service providers. 
These organisations can respond to the needs of schools, 
consortia and APGs. Services include:- 

¶ Model policies and procedures 

¶ Management consultancy 

¶ Planned Professional Development Placements for school staff 

¶ Trained and CRB checked volunteers from Business 

¶ Practical Advice for planning employer supported events 

¶ Contacts and support from specific businesses 

¶ Quality work experience placements 

¶ Standard and tailored activities 

¶ Trained mentors from business 

¶ Social Enterprise activities 

¶ Materials 

¶ Specific curriculum based activities 

¶ Activities to promote Diplomas and lines of learning to young 

people and their parents 
 
N.B. Link-Ed can negotiate with both new and existing service 
providers to arrange alternative offers tailored to meet schoolsô 
needs.  

Case Study  

SAFE radio is an online radio station working with the 
Thurrock Creative & Media Diploma Planning Group, 
based at Belhus Chase School, as an employer/delivery 
partner for the pilot of the Diploma in Thurrock schools 
from Sept 2009. All SAFE radio tutors are professional 
club/radio DJs, SAFEôs head of tutoring is Jason Richards. 
Jason started dj - ing from a young age, travelled around 
the world as a DJ and hosted shows on Choice FM and 
Kiss FM among others. He has worked with the BBC and 
Channel 4 on programmes about dj - ing, radio & music.  



7  

 Employer Engagement Self-Review Checklist 

Whole -school level  

c Do the head teacher and the leadership team make 
public commitments to employer engagement? 

c Are employers represented on the governing body and 
key sub-committees? 

c Are vocational education, work-related learning and 
enterprise included in the school development plan? 

c Does the school provide marketing literature aimed at 
the employers? 

c Does the school brochure feature and encourage links 
with employers 

c Does the school website market work with employers 
and encourage more employers to support the school? 

c Has the school found effective ways of recruiting 
employers through the governors, parents, staff, ex -

pupils and suppliers? 

c Has someone been appointed (possibly a non-teacher) 
to develop and sustain links with employers and the 

community? 

c Are employers routinely invited to participate in school 
events and celebrations? 

c Does the school provide access to its facilities for local 

employers? 

c Does the school provide services to local small 
businesses such as ICT support, web design or 

language training? 

c Does the school provide conference, meeting and 
networking facilities for local employers? 

c Does the school promote long-term partnerships with 
particular employers based on mutual benefit? 

Continuing professional development  

c Have all staff and non-teaching staff been trained in 
making and sustaining links with employers and 

community partners? 

c Are staff aware of the potential benefits to employers, 
the school and students from improved employer 

engagement? 

c Are all (or most) departments expected to contribute to 
studentsô employability and enterprise capability, and to 

become involved with employers? 

c What quality control mechanisms are in place to ensure 
that staff build work -related learning / employability / 

enterprise and employer involvement into their lesson 
plans? 

c Have all staff been trained in welcoming visitors to the 
school? 

c Have professional development placements been used 

as a vehicle for updating staff on vocational areas but 
also building links with employers? 

c Are key staff (e.g. the work experience co -ordinator) 

given time to go out of school to maintain good links 
with employers? 

Curriculum  

c Is there a curriculum team which has responsibility for 
vocational courses, work-related learning, enterprise 

and employer engagement, but also work experience, 

careers education and guidance, and functional skills - 
to ensure synergy? 

c Does the curriculum allow opportunities for effective 

employer engagement with students through days that 
arenôt timetabled, e.g. enterprise days? 

c Were employers involved in developing the (statutory) 
work-related learning programme for Key Stage 4? 

c Does the school buy in some work-related activities 
from link agencies to develop links with particular 

employers? 

c Have staff been incentivised to develop innovative, 
relevant curriculum materials with employers? 

c Are staff visiting employers during work experience 
trained and then encourages to develop curriculum 

links? 

c Does the school have a range of work-related activities 
in which employers can take an active role and which 

vary in the level of time commitment expected?  

c Do managers make sure that such links and projects 
are sustainable? 

c Are their mechanisms for employers to express their 

views on the success of projects and how they could be 
improved? 

c Are opportunities taken to celebrate successful Work-

related learning and enterprise projects involving 
employers? 
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Work  P lacemen ts  

Programme Work Experience Placement 

Organisation Trident 

Tri 

Our aim is to deliver interesting and relevant 
work placements that help young people gain 
real-life experience.  

We offer the widest choice of national work 
placement opportunities across a range of 
industries and employers. Students are fully 
supported throughout the entire process, with 
Trident providing an invaluable link between 
each student and the employer.  

Our two-week work experience placement 
matches students with one of up to six 
employer choices.Students use an interactive 
website Trident Online, to choose placements, 
keeping paperwork to a minimum. This new 
web-based tool allows those supporting the 
students, including parents, to help choose 
appropriate and exciting roles as students 
match their aspirations with available 
placements. 

Placements are available throughout the 
academic year and aim to reflect a vocational 
area of study. 

Students can source their own placements and 
we will support this process. 

All our work placements undergo a rigorous 
health and safety risk assessment. This means 
that you can be confident your students have a 
safe working environment.  

Students should emerge from their experience 
with a better picture of the skills they need for 
their chosen industries and the job 
opportunities they can expect in the future.  

Summary of 
Activities 

Diploma Links 10 Day placement available for Diploma 
students - Edexcel Diplomas include  
placements 

FLT Suitable placements for FLT students 

Curriculum Time As requested 

Year Groups 10 -13 

£22.50 per student Cost to School 

Programme Health and Safety Risk Assessment 

Organisation Trident 

We have a truly flexible service, where we can 
accommodate placements found by parents ï or 
even by students themselves. 

Health and safety risk assessments are 
conducted for each and every placement. This 
service can be purchased in conjunction with 
any other offer or as a stand -alone service for 
colleges and training providers who source their 
own placements. 

 

Summary of 
Activities 

£50 per visit. Cost to School 

Programme Extended Work Placement 

Organisation Trident 

This service matches students with an employer 
for an extended period of time. There is no 
timeframe for the placement, which is sourced 
independently by Trident. This placement is 
suitable for all students. 

Summary of 
Activities 

Curriculum Time As requested 

Year Groups 10 - 13 

 Cost to School 

£22.50 per student Link-Ed Credits 

£45 per student Total Price 


